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Since Perth and Kinross Heritage Trust was established in 1988, it has made a significant contribution to 

conserving, enhancing and promoting the rich historic environment of the area. Perth and Kinross occupies a 

special place in Scottish history, and prehistory, and our enormous and wide-ranging remit includes conservation of 

the historic built environment, embracing archaeological sites and landscapes, historic buildings and structures, 

historic gardens and battlefields.

This statement is designed as a supplement to our Strategic Plan 2017-2022 and serves as an update on how the 

pandemic has interrupted some of our planned work, explains how we intend to respond to the challenges it 

continues to present, and shows how we will adjust some of our strategy to take account of lessons learned. It has 

been produced for our funders, other third sector organisations, stakeholders and the public.

A significant recent development has been our move to the A-listed, and long neglected, Lower City Mills in Perth. 

Our aspiration is to afford public access once again to this gem of Scottish historic agri-industry, and to create a new 

base for our operations, a centre of excellence for historic environment conservation and learning, and a hub for 

Scottish milling history. Having relocated our offices in late 2019, and with funding applications submitted by the end 

of that year, sadly by March 2020 the world-changing impact of the Coronavirus pandemic was becoming apparent. 

Both of these significant changes in our operating environment have prompted this interim review.

The aim of the document is to ensure we retain focus on our objectives while maximising the benefits of being an 

agile and responsive third sector organisation. We need to ensure we remain well-placed to make a lasting 

difference, both physically to the buildings we repair, and socially and economically to the communities we engage 

with.
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Further to the immense impact of COVID19 on the Scottish heritage sector over 2020, this review presents 

how our ongoing and planned activities will contribute to post-COVID social and economic recovery in the 

light of the new financial environment and social restrictions.  Our objective is also to improve our operations 

through lessons learned over the lockdowns with the aim of increasing resilience, environmental sustainability, 

and the overall well-being of the organisation. 

The short-term impact on the Trust over 2020 was twofold: the logistics of lockdowns and home-working; 

and the cessation of available funding for new projects, a result of the understandable focus of funders on 

emergency support. The majority of our ongoing projects and services were able to continue through 2020, 

albeit with inevitable delays.  A number of planned new projects, such as a Conservation Area Regeneration 

Scheme, a Traditional Buildings Healthcheck Scheme, and most significantly, the Lower City Mills project, 

were postponed. At the time of writing, almost a full year on, there is continued uncertainty around when and if 

funding for such projects will become available again.

As elsewhere, the considerable wider impact of COVID19 on Perth and Kinross has been both social and 

economic. Approaching a full year into restricted social interaction, the negative impact has affected everyone. 

Economically the lockdowns have amplified existing inequalities, with those worst affected being the young, 

the low-skilled and those in poverty. Further both urban and rural economies have suffered massively, and the 

detrimental impact looks set to continue through 2021 (at the very least) prior to recovery. 



Building Back Better through the historic environment

The historic environment and activities around our shared built heritage, can contribute both socially and economically in both the short and longer-term. Our vision is to 

embrace and value our shared historic environment, and to employ this valuable asset to contribute to social and economic recovery following the impact of 

Covid-19 over 2020-21 and beyond. In addition, we aim to build back better as a more robust organisation learning from the lockdowns to become more 

environmentally sustainable with the aim of:

¶ bringing economic and social benefit to the local area through conserving and celebrating the rich and unique archaeological and built historic environment of Perth 

and Kinross;

¶ improving employability opportunities by promoting and supporting people to develop the skills needed to manage and maintain our heritage;

¶ working to increase and enhance the ways in which children and young people and communities understand and value the built heritage of Perth and Kinross; 

¶ realising the potential of Perth to become a vibrant, thriving city while supporting rural communities to enhance their local heritage.



In October 2019, the Trust embarked on an exciting new chapter in our story: moving our operations to existing 

office accommodation within the A-listed Lower City Mills in Perth. The building, held in Common Good, retains 

much of the original mill machinery, and was a working mill and visitor centre through much of the 1990s. Our 

benevolent lease from Perth & Kinross Council has been secured to support repair of the building to find a 

sustainable use with the vision:

ñto create a centre of excellence for architectural conservation, traditional building skills and other heritage-based 

education through the conservation and restoration of Lower City Mills itself, and to enable public access that 

enhances the understanding and appreciation of the millôs historical significance, milling history and the 

importance of hydro-power.ò

Lower City Mills
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